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Well, summer took a while to arrive this year but now that it has, we’re 

making the most of the long sunshine-filled days and lighter evenings. 

Summer also means it’s time for a new edition of Analysts Anonymous. 

 

There’s plenty to read in this issue while you’re soaking up the last of the 

sun. Do read the first article, because there are some great tips on 

embedding new working practices. They’re straight from the recently held 

BA Manager Forum and are particularly useful when you’re up against 

deep-rooted customs within an organisation. 

 

What are you doing in September? The Business Analysis Conference 

Europe 2016 takes place on the 19th, 20th and 21st in London. We’re 

recommending you go and the feature gives a good list of excellent 

reasons why. Miss it at your peril. 

 

It’s unlikely that you had a childhood dream of becoming a Business 

Analyst; I’m not sure that any of us did. But times are changing and our 

third piece looks at how and why the role of BA is fast becoming a career of 

choice. 

 

On a lighter note, we then have a piece with a gamification take on new 

and innovative ways of working and thinking. And there’s a fun sub-game 

for you to play as you read through the feature.  

 

And finally, Ian Richards, from Capita Transformation, talks about how we 

can enhance our creative BA skillset. This is a thought-provoking read at a 

time when our industry is facing increasing competition and customer 

demands. 

 

Happy reading. (And game on!) 

 

Editor 

 

AA-editor@writethetalk.com 

Welcome 
from the editor 
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A recent meeting of the BA Manager Forum considered how to embed new 

working practices in an organisation. This is often a thorny issue because, 

no matter how much better working practices may be, people have to be 

persuaded to use them fully, effectively and wholeheartedly; and this 

brings BAs up against long-established customs and prejudices, different 

perspectives and interests, inertia and even the well-established ‘not 

invented here’ syndrome. 

  

The Forum came up with a range of suggestions regarding how this issue 

might be handled. This article provides a short summary of the findings. 

The Forum discussion was structured around a perhaps familiar 

framework that is illustrated below.  

Embedding New Practices: 
Best practice suggestions from the BA Manager Forum 
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Make it 
essential 
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ready 
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The five critical success factors  when embedding changes were identified 

as: 

 

• Planning: Whether it is undertaking the change programme itself, 

deciding how stakeholders are to be managed, conducting the 

……..…. 
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• transition from ‘as is’ to ‘to be’ or embedding the changed processes, 

careful and thorough planning is vital.  Without this, success is likely to 

be, at best, hit or miss and total failure is a real possibility. Apart from 

the usual elements of project planning – where, who, when – planning 

for any changes to working practices needs to embrace the other 

CSFs discussed here. 

 

• Stakeholder engagement: Similarly, the stakeholders – defined as 

anyone with an interest in the change programme – are the key to 

success and it is necessary to engage them, enthuse them, recognise 

and react to their concerns and, if they are hostile to the change, find 

ways of taking them along. Common mistakes here are: assuming that 

all stakeholders think alike, which of course they do not; overlooking a 

key individual stakeholder or group of stakeholders; avoiding 

stakeholders who are felt to be hostile to the change initiative; not 

tailoring communication to each stakeholder or group (see next section); 

and treating stakeholder engagement as something to be done once at 

the start of the initiative, instead of continuously throughout. 

 

• Communications: Communication should be continuous, honest, clear 

and tailored to the specific needs of each stakeholder or stakeholder 

group. Communication must also be two-way – back to the change team 

so that they can recognise any adjustments that need to be made.  

Tailoring is, of course, dependent on thoughtful stakeholder analysis in 

the first place and gaining a correct understanding of what specifically 

interests and concerns each stakeholder or group of stakeholders. 

Frequency of communication must also be judged carefully: too frequent 

and people will ‘switch off’ and lose interest; too infrequent and 

momentum about the change initiative is easily lost. 

 

• Measurement: Progress must be measured during the change 

programme, and success (for example, in terms of benefits realisation) 

measured afterwards. Although this sounds obvious, too often so much 

effort goes into the change work itself that insufficient time is allowed for 

useful measurement. There can also be a tendency to go for ‘hard’ 

measures like reduced headcount, precisely because they are easy to 

assess, when softer measures – customer experience, staff morale and 

so on – may provide a better indication of how permanent the changes 

will prove. In terms of benefits realisation, the main difficulty is choosing 

the point at which reliable measurements may be made as, often, there 

… 
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• is an initial dip in productivity or satisfaction before the long-term 

benefits become evident. 

 

• Flexibility: The change team must be prepared to consider where 

things are not going according to plan and to make adjustments to the 

programme in order to deal with these problems. Rigidity is not helpful 

in this type of initiative. Of course, some resistance to change is 

always likely to be encountered and those promoting the change must 

not give in at the first sight of trouble. However, equally, sometimes 

people resist because aspects of the change are not right and will lead 

to problems later on. Accommodating reasonable requests for change 

is actually of considerable benefit when engaging with stakeholders as, 

if people can appreciate that they are being listened to, they will be 

more open to giving favourable consideration to other aspects of the 

change initiative. 

 

In considering these five CSFs, it will be evident that they are all 

interconnected and interdependent. For example, planning a 

communications strategy depends on a good understanding of the 

stakeholders and should allow for the measurement processes which will 

indicate if the change initiative is on track to deliver successful results. An 

effective approach to embedding new working practices offers an excellent 

example of the intrinsically holistic nature of business analysis work. 

  

This article has provided a summary of the discussions held by the BA 

Manager Forum at the event in May 2016. Find out more of the details in a 

forthcoming White Paper which will be available on the BA Manager 

Forum website from September www.BAmanagerforum.org. 

 

 

 

 

 

http://www.bamanagerforum.org/
http://www.bamanagerforum.org/
http://www.bamanagerforum.org/
http://www.bamanagerforum.org/
http://www.bamanagerforum.org/


BAs Get Together 
The Business Analysis Conference Europe 2016 
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The Business Analysis Conference Europe 2016, which takes place over 

three days in London this September, provides an unparalleled networking 

opportunity for Business Analysts from across Europe and beyond. 

Whether you are just starting your BA journey, are an experienced BA or 

would like to understand the role of BAs further, this conference is for you. 

 

Benefits of attending: 

 

Learn from your peers. 

 

The conference provides an interactive forum where practitioners of 

Business Analysis can meet, discuss and debate how best to rise to the 

challenges faced by their organisations today and in the future. In 2015, 

conference attendees had the opportunity to network with and learn from 

over 440 fellow Business Analysts world-wide.  

Five conference tracks with more 

than 40 sessions focusing on 

company case studies.  

 

Learn from other BAs’ past successes 

and challenges through a wide range 

of case studies. Broaden your 

knowledge and gain insights from 

internationally renowned experts. The 

tracks for this year are Tools, Techniques, Models & Methods; Business 

Analysis Success Stories; BA or Not BA? Exploring Flavours of the BA 

Role; Creating Organisational Agility; Personal Attributes, Creativity & 

Interpersonal Skills. 

 

Focus on company case studies.  

 

Case studies include Lloyds Banking Group, Zurich Insurance, Virgin 

Atlantic Airways, National Grid, Statoil, Nationwide Building Society, 
……… 

http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
http://click.icptrack.com/icp/relay.php?r=32180390&msgid=659700&act=FW7W&c=285474&destination=http://www.irmuk.co.uk/ba2016?utm_source=iContact&utm_medium=email&utm_campaign=irmuk&utm_content=
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Goldman Sachs, AXA Partners – Credit and Lifestyle Protection, Allianz, 

Aviva, Capita Transformation, Old Mutual Health, Virgin Media, BBC, NHS 

Blood and Transplant, Health and Social Care Information Centre, Aviva 

Health, Cambridge Assessment, Capita Travel and Events, IOP 

Publishing, Sydney Metro Transport for NSW, University of Southampton, 

Sheffield Hallam University, AssistKD and more. 

 

Twelve pre-conference workshops.  

 

Choose from a comprehensive range of workshops on specific topics to 

get you quickly up-to-speed or fine tune your performance. Choose from 

introductory to advanced levels.  

 

BCS Certification.  

 

Two full day pre-conference workshops covering the BCS Foundation 

Certificate in Business Change and the BCS Foundation Certificate in 

Business Analysis; both include the certification examination. Places are 

limited.   

 

Keynotes include:  

 

Gavin Esler - Broadcaster, Author, Journalist - Lessons from 

the Top: How Successful Leaders Tell Stories to Get Ahead - 

And Stay There 

Kim Bray - Business Analysis Practice Lead, Nationwide 

Building Society - My Journey through 30 years of Business 

Analysis  

Bjarte Bogsnes - VP Performance Management Development, 

Statoil - Beyond Budgeting - an Agile Management Model for 

new Business and People Realities  

Nigel Risner - Motivational & Inspirational Speaker - How to 

Create Massive IMPACT and be an Effective Zoo Keeper 
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Sounds interesting?  

 

Then view the full conference programme or download the conference 

brochure or email IRM UK customerservice@irmuk.co.uk or call +44 (0)20 

8866 8366 

  

To receive the Analysts Anonymous Members’ 10% off the 

conference cost, quote discount code AA10. 

http://www.irmuk.co.uk/ba2016
http://www.irmuk.co.uk/ba2016
http://www.irmuk.co.uk/ba2016
http://www.irmuk.co.uk/ba2016
http://www.irmuk.co.uk/ba2016
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
http://ow.ly/d3uB300mLdt
mailto:customerservice@irmuk.co.uk
mailto:customerservice@irmuk.co.uk
mailto:customerservice@irmuk.co.uk
mailto:customerservice@irmuk.co.uk
mailto:customerservice@irmuk.co.uk


Let’s be honest, ‘Career Planning’ 

isn’t a term often heard within BA 

circles. It could even be said that 

many of today’s leading practitioners 

drifted into the role. Some may have 

been press-ganged into a BA position 

following some minor involvement in 

a change project, others, at a career 

loose end, might have held a vague 

notion that business analysis was 

something for them and signed the 

pledge card. Certainly very few of 

today’s BAs would have started their 

working lives with the firm intention of 

becoming one. … 

Choice or Convenience? 
Business Analysis – A Career Less Ordinary 
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However, there is recent evidence to suggest that Business Analyst is now 

becoming a job title of choice rather than convenience. 

 

Over the last five years we have seen a more well-defined and progressive 

career path emerging for BAs. The role is certainly more widely recognised 

now and for many organisations BAs are firmly embedded in the fabric of 

change.  

 

For many talented individuals the role will have a broad appeal with the 

promise of a career less ordinary. A licence to investigate problems, think 

creatively around solutions and help organisations do the right things 

might sound too good to be true.  

 

Many larger BA practices now have a formalised BA job family in place. A 

typical BA job family might include an entry level role and extend to a 

dedicated and full time Head of Practice role. Many practitioners will take 

solace from the fact that a business analysis role finds a home within 

SFIA, providing a universally available framework for BA skills 

management and resource planning.  
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The prevalence of the BA Manager or practice lead role is a relatively new 

phenomenon and a useful measure of an organisation’s intentions around 

developing BA capability. It is now unusual to find an organisation 

investing in substantial change that doesn’t have a BA practice leader. 

 

Worth noting is that the first BA Manager Forum held in 2008 attracted 10 

attendees whilst in 2016 150 practice leads gathered to swap notes on 

best practice. There are now simply far more practice lead roles in 

existence and this is a significant investment for most organisations. A BA 

in possession of management skills, combined with a broad knowledge of 

what makes an organisation tick and a practical understanding of 

stakeholder engagement, has the right attributes to progress to more 

senior roles. More on this later in the article. 

 

The diversity of make-up of practitioner roles makes it impossible to 

capture every nuance of this role in one article. There are no right and 

wrongs as organisations shape BA roles to suit their needs. We should, 

however, note the emergence of the principal BA, business partner or 

consulting level BA role. This level of role is in response to the change 

director view that senior BAs should not ‘run out of road’, with the 

expectation that they engage early in the change lifecycle and take an 

enterprise view. This is quite a responsibility for BAs to shoulder. Looking 

at the responsibilities held and skills often used at this level, reveals a role 

with surprising scope and authority. A role profile at this level might 

include:  

Business architecture 

Portfolio analysis and management 

Strategic analysis 

Benefits management 

Creative problem solving 

Leadership and influencing  
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Increased scope and authority in the role is in fact reflected at every stage 

of an emerging career path. Whilst there isn’t a ‘one size fits all’ job family, 

there are typically four levels of skills and aptitude. The AssistKD career 

planning tool is a useful start point for anyone wanting to benchmark roles, 

responsibilities, skills, certification and SFIA definitions. You can request 

access to the planner via the AssistKD website.*1   

Certification is an important part of any developing profession. A high 

percentage of BAs hold at least one BCS Diploma certificate (some 

70,000 at the last count). Importantly business analysis certification now 

better supports progression in the role. Business Architecture, Data 

Analysis, Team Leadership and Benefits Realisation are just some of the 

modules available under the recently launched Advanced Diploma 

scheme. *2 

 

At the entry level, work continues to develop the BA apprenticeship 

scheme, with the hope that this is formalised before the end of 2016. 

Around 30 organisations have shown interest in this scheme with ten 

acting as first-line supporters.  

 

Beyond a career in business analysis, the role can then provide a strong 

platform for reaching the organisational stratosphere. For anyone in any 

doubt, one FTSE 250 investment company has proved this to startling 

effect. From an original team of four BAs from four years ago, one is now 

…. 
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Head of Product Development, one is the Commercial Director, one is an 

IT Director in an overseas office, and one remains the Head of BA – 

extraordinary progress for a small team. 

 

Look through the LinkedIn profiles of one-time BA practitioners and you 

begin to see the range of doors opened through the development of BA 

and BA management skills. Below are a selection of titles taken from a 

ten-minute sweep through a selection of BA acquaintances on LinkedIn.    

With these many different opportunities emerging, it’s an exciting time for 

all BAs and is sure to lead to many more making business analysis their 

career of choice rather than of convenience. 

 

1 http://www.assistkd.com/knowledge-hub/the-assistkd-career-manager/ 

 

2 http://certifications.bcs.org/category/18430 
 

Change Director 
Head of Customer 

Experience 
Commercial 

Director 

BA Coach and 
Trainer 

Product Manager Business Architect  

Head of Solutions 
Architecture 

Head of Data 
Management 

Head of Standards, 
Methods and Tools 

Management 
Consultant 

Head of Digital 
Services 
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One Might Want to  

Capture Them All* 
The Gamification of Requirements 
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The AssistKD R&D team are 

constantly looking for new, 

innovative ways of working and 

thinking; especially when it comes 

to the world of requirements. One 

approach that we have seen 

introduced in various situations is 

‘gamification’ so we wondered if 

some of the concepts could be 

combined with the activity of 

………. Requirements Engineering. Here are some of our initial thoughts penned 

under a working title of ‘One might want to capture them all’.  

 

(*note to colleagues – we need a snappier tag-line!): 

 

Sub-game: Hidden throughout this article are various placeholders, #1 to 

#9; can you identify the correct RE term for what is being alluded to or 

answer the question in each case? 

 

Objectives 

 

• To capture as many different requirements (known as Rekx) as 

possible  

 

• To combine multiple similar Rekx into fewer, stronger and more robust 

versions 

 

Step 1: Build your collection #1 

 

An analyst could just sit back and wait for the Rekx to arrive, or stick to 

familiar routes and routines. But that way will only gather up a few, 

potentially weak specimens, the process is likely to take a lot longer and 

.…. 
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the analyst’s ability to capture Rekx will not improve. Taking on board the 

gamification approach, it is better to be a Rekx hunter! (Note: do we have 

a levelling system we could use to help with this activity? #2). The hunter 

approach might involve the following: 

 

• Actively seek out the Rekx. Wander the hallways, the open office 

landscapes and the dark caverns of the IT department looking for 

them. Some will be obvious while others will only give subtle clues as 

to their presence and might require a closer investigation to reveal and 

capture; these Rekx are often overlooked and can be extremely 

valuable #3. 

 

• Seek out hotspots where Rekx hunters and Rekx owners alike can 

congregate and share information (note: let’s call them RekxSpots). 

Not only can the assembled meeting be facilitated to develop a shared 

outlook; but the ability to capture and improve Rekx quality will also 

increase across the group. #4 

 

• The more interactive and engaging the RekxSpots, then the more 

productive they will be; increasing engagement with Rekx owners. 

 

Hints: typically a mix of the above techniques will be most effective.  Never 

get too focussed on one particular kind of Rekx or on only capturing the 

new ones; you never know when a new Rekx may wander by or valuable 

detail is contained in a similar Rekx from a different source. 

 

Step 2: Improving Your Collection #5 

 

By following the above advice the Rekx collection will soon swell, often to 

breaking point.  It is worthwhile occasionally taking stock and analysing 

the collection so far.  

 

• You will quickly identify a number of very similar Rekx in your collection 

of varying levels of robustness. Don’t simply discard the lesser ones; 

there’s often something in them that can be incorporated into the best 

ones to make them even better.  

 

• These can be combined to create Super Rekx. There are likely to be 

fewer of these in your collection but will be of great help when 

organising the collection. #6 
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• Look for significant gaps in the collection or the need to bolster existing 

Rekx through further exploration and gathering.’ 

 

Step 3: The Boss Fight stage – the final test #7 

You may get to the point when you 

feel your collection, or a subset of it 

is ready for the ultimate test. At this 

stage you should throw your Rekx 

into an arena where they can be 

measured against challenging tests. 

(Note: we could call this RekxGate). 

How well they perform will depend 

on how comprehensive a collection 

you have built as well as how robust 

they are following the analysis and 

refinement process. We all seek 

...... 

General hints and tips 

• Participation: It's typically better to work collaboratively within teams. 

As well as being more productive, the more eyes you have at work the 

more thorough the end result. It can also be more enjoyable, 

especially when it comes to a gamified activity. 

 

• Results improve through both application of better practice and 

through experience gained from practice. Always look for ways you 

can improve in the future. 

Conclusion 

The underlying framework (#8) for this set of activities, the cataloguing and 

managing your collection of Rekx needs a cool name; how about Rekx 

Gathering. Makes it sound too easy? How about Rekx Cataloguing. Too 

boring?  

Rekx Engineering that has a nice ring to it. Anyone improved on that 

tagline yet? 

validation in our day-to-day lives, and gamification should include this 

important step.  
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Gotta catch ‘em all? Catchy… but have we checked this out with Legal 

because it sounds familiar...   

 

Anyway, I think there’s an inherent flaw in that tagline in the context of 

Rekx Engineering (#9); what do you think?  Could this sort of Rekx 

gamification catch on?  

  

Answers to the sub-game at the bottom of this page.  

Answers 

#1 Elicitation; #2 The Business Analysis career path and associated certifications; #3 

Tacit Requirements; #4 Workshops and focus groups; #5 Analysis; #6 High level or 

Epic requirements for traceability etc.; #7 Validation; #8 The RE framework; #9 You’ll 

never catch them all (beware analysis paralysis), but have you caught enough? 



Creativity and Innovation 
At a recent IIBA Midlands event, Ian Richards, from Capita  

Transformation, shared his thoughts on enhancing the  

Business Analyst’s skillset 
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Ian asks if, in an effort to standardise our work, we have lost the focus on 

creativity and innovation. In an industry that promotes uniformity and 

standardisation through methodologies, templates and tools, it is often 

difficult to find opportunities to be creative. Ian’s presentation encourages 

Business Analysts to adopt a creative approach to solving their every day 

client problems. Ian contends that creative soft skills are increasingly 

expected as an enhancement to the technical BA tool kit. 

 

What are Creativity and Innovation? 

“Creativity is seeing what everyone 

else has seen, and thinking what no 

one else has thought.” 

Einstein 

The primary focus of creativity is the generation of ideas.  In contrast 

innovation focusses on transforming of ideas into action through selection 

and implementation.   

 

Why are Creativity and Innovation Important? 

 

The ability to be innovative with products and services in a way that 

captures the imagination of customers is a key battleground for 

organisations. With the collision of real and digital worlds through the 

‘Internet of Things’ combined with ever-increasing competition and 

customer demands, the need to enhance the business analysis skillset 

through creativity and innovation has arguably never been more important 

than it is today.   

...... 
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Can Creativity be Learned? 

Some would argue that, like 

charisma, it is not possible for an 

individual to learn how to be 

creative. For anyone that has 

watched children demonstrate 

creativity through imaginative play, 

building with blocks or painting 

pictures, this line of argument is 

somewhat challenged. If children 

routinely demonstrate creativity, 

the focus should therefore be on 

what is stifling creativity for adults. 

What is Stifling our Creativity? 

 

Fear of failure and risk aversion: The fear of getting it wrong and the desire 

to avoid negative impact on our reputation prevents some from even 

considering showcasing their creative talents. 

 

Going with the tried and tested: It feels easier to use the safety blanket of 

a tried and tested methodology, approach or template; straying off the 

beaten path requires a step into the unknown.   

 

No time to be creative: Developing creative skills and applying creativity 

tools and techniques requires a concerted investment of both time and 

effort.    

 

Only quirky people are allowed to be creative: For some there is a belief 

that creativity is a job for someone else. The desire to conform is often a 

key barrier to enabling creativity.    

  

Dispelling the Standardisation Myth 

 

The trend towards standardisation has led some to believe that creativity 

and innovation are not possible. If implemented and interpreted 

appropriately the use of standards can in fact enable creativity. Take for 

example the standards for the documentation of music. Do these in 

………. 
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OK, so what actual tools might we make use of? Some initial suggestions 

are below.   

 

Creativity Tools 

 

Creative Pause: Setting aside the time needed to take a step back and ask 

yourself if there is a better way of doing something. 

 

Boardstorming: Focused idea generation sessions. Everyone has an equal 

opportunity to input ideas. The focus should be on quantity and not quality. 

Remember that there are no right or wrong ideas!   

 

Reversal: This technique stimulates creative thinking by reversing the 

question that is the focus for the creativity session. Examples might 

include: 

 

• “How can I provide a bad service to my customers?” 

• “How can we make our customer communication unclear?” 

• “How can we make our product or service confusing for customers to 

use?” 

 

SCAMPER: This is useful for thinking about an existing product or service. 

Sample questions stimulated by the technique include: 

any way stop musicians from creating ever more combinations of words 

and accompanying tunes? And whilst the a composer might specify the 

key, the notes, the tempo and the style, musicians and singers are still 

considered to be creative artists. Whilst BA templates, methodologies and 

governance have an immediate value there should always be room to be 

creative within these guidelines. 
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• Substitute – What can we substitute our product or service for? What 

parts or processes can we substitute? 

• Combine – What can we combine our product or service with? What 

features could we combine? 

• Adapt – How can we adapt our existing product or service? What 

features or processes could we change?  

• Magnify – How can we distort the situation or product in an unusual 

way? What would a child or alien think about this? How could we 

enhance just one component or feature? 

• Put to other use – What else could our product or service be used for? 

Who else would be able to use it? What if we marketed the product to 

a different customer segment? 

• Eliminate – What would happen if we removed a feature or process 

step? How could we achieve the same outcome without doing what we 

do today? 

• Rearrange and Reverse – How could we construct our product or 

service in a different order? How could we achieve the opposite 

outcome? 

 

The creativity and innovation challenge for Business Analysts 

 

Is the poor perception of the business analysis profession partly a result of 

an army of diligent and dedicated BAs doing precisely what they were 

asked to do? 

 

Moving the profession forward to one that has the drive and confidence to 

come up with breakthrough ideas and the perseverance to drive through 

innovative solutions will undoubtedly be hard work. Collectively and 

individually we should: 

 

• adopt the mind-set that we can succeed in developing our creativity 

and innovation skills 

• look for opportunities to practise the application of creativity and 

innovation skills 

• develop collaboration skills through sharing ideas and perspectives 

with others, to discover and solve for problems and opportunities 

• promote creativity processes and techniques. 

  

Having started his career as a mathematics lecturer, Ian Richards 

switched codes and has since accrued over 20 years of experience as a 

…. 
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Business Analyst with positions with FTSE 100 companies such as IBM, 

Serco and Fujitsu. Ian is currently working as a Managing Consultant 

within Capita’s Transformation division. Ian is an active member of the 

IIBA, writing exam questions for the embryonic Level 2 IIBA® Certification 

and presenting at many IIBA events nationwide. In his spare time Ian is a 

Colour Sergeant in the British Army Reserves. 


